managingchange

Managing Change is a business coaching company working with organisations
to optimise the performance of their people and their confribution to the
organisation. We specialise in:

leadership and executive development
talent management
career transition and outplacement

Using extensive management development and advanced business psychology
we work with individuals and teams
to enhance performance and realise
potential. This may be through our
management and leadership
development programmes or
through focused attention on a
specific development area such as
communication and inferpersonal
skills, —emotional intelligence, or
personal productivity. We work with
leaders and executives at all stages
of the ‘people cycle’ whether on joining the company, performing in the role, or
exifing.

what we do

Our expertise can be accessed through one-to-one sessions, group/feam
workshops and coached programmes in areas including:

" Management and leadership skills

. Interpersonal/communication skills

" Competency development/behaviour change
. Personal/team productivity

= Career counselling and outplacement
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our people

Managing Change was established in 2005 by Sarah Jaggers to provide focused,
expert and reputable business coaching services to private and public sector
organisations. As lead coaching
consultant,  Sarah  combines her
management experience and
psychological training to provide
challenging, creative and pragmatic
advice and guidance. Sarah s
supported by an excellent team of
experienced executive coaches. All
are highly frained and qualified
consultants with considerable
coaching experience built both in coaching practice and senior management
experience. We share a commitment to working in close partnership with our
clients to deliver high quality development services.

our clients

We work with a wide range of organisations in both the private and public
sectors, throughout East Anglia and the South East of England. These include
Bidwells, Cambridge Assessment, DaimlerChrysler, Dante, Genzyme, Heritable
Bank, Medimmune, Morgan Stanley, Orthomimetics, Westminster Kingsway
College.

contact us

All development programmes are highly focused and targeted to meet business
objectives. For business focused, high performance coaching and development
from qualified and experienced business people, conftact us:

t: 01954 718037
e: enquiries@managingchange.org.uk
w: www.managingchange.org.uk
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